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Building a  
Better Alaska

About HDL
What began as a small consulting firm over 20 years 
ago has expanded to a full-service, multi-disciplinary 
organization of highly-skilled engineering professionals 
who are able to identify industry challenges and provide 
creative solutions. 
 
By maintaining our core values of integrity, teamwork, 
quality, respect, and positivity, we are able to achieve 
outstanding results for our clients. 
 
HDL brings unique expertise and capabilities to each 
project, including an excellent track record in construction 
administration, inspection, and material testing.

Our Mission:
Provide responsible infrastructure solutions by engaging 
clients, empowering employees, and exceeding expectations.
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Our Construction Administration team approaches our clients’ projects 

as if they were our own. We work to keep projects running smoothly 

by providing project oversight and field inspections to ensure proper 

protocol is followed with each step. We are experienced in providing:

Construction Administration Services

Material Testing and Inspection

20+ years of experience providing 
construction administration for 
projects throughout Alaska.

60+ construction administration 
projects completed since 2001.

$250M worth of projects completed in 
Alaska in the past several years.

HDL has a designated staff of professional engineers and qualified 

technicians who conduct field inspections and material testing to 

ensure project specifications are met during the construction phase. 

Our American Association of State Highway and Transportation Officials 

(AASHTO) accredited lab in Palmer provides soil, concrete, and asphalt 

testing.

Our WAQTC- and ACI-certified staff are trained to provide 

accurate results on tight schedules. We routinely provide 

both Quality Control and Quality Assurance testing to 

meet our clients’ needs. 04

- Project Engineering

- Claim Negotiation

- Field Inspection & Monitoring

- SWPPP Inspection

- Pay Item Documentation

- Construction Surveys

- Material Testing

- Material Documentation

- Contract Administration 

- Project Closeouts



There for Clients,  
Day and Night

Hands-On Service
HDL’s  Construction Administration team is available day and night 
during construction, as well as in emergencies and weather-related 
events. 

Our construction administration professionals are a group of hands-on, 
construction-tested engineers, inspectors, and material testing experts. 
These are your true “in-the-field people” who are well-respected in their 
particular disciplines. 

Quality Projects
At HDL, we provide comprehensive design and construction 
administration services that continue from conception to completion 
for both public and private clients. 

The mission of HDL’s Construction Administration team is to ensure 
the contractor delivers a quality project to the owner. Our team is 
typically responsible for certifying compliance with shop drawings; 
measuring quantities of pay items; auditing survey data (line, grade, 
and quantities); computing quantities; monitoring yields; and 
overseeing field adjustments. 06



Construction Project Experience
Our reputation and exceptional track record are the result of good 
communication, experienced staff, and building a solution-oriented 
relationship between all team members on every project we perform.

Merrill Field Airport Construction Support Services

Since 2001, HDL 

has provided 

construction support 

to the Municipality of 

Anchorage at Merrill 

Field Airport, having 

most recently, assisted 

with the Merrill Field 

Drive Primary Access 

Road Rehabilitation 

project. 

With several thousand feet of the roadway constructed over un-compacted 

landfill waste, the pavement of Merrill Field Drive was beginning to suffer 

from differential settlement due to decomposition and consolidation of 

the underlying waste. Further, the portions of the roadway that had been 

dynamically compacted in 2001 showed signs of wear from years of routine 

airport traffic, studded tires, and heavy construction vehicle traffic.

HDL provided construction administration services during the rehabilitation 

of the roadway, which included reviewing contractor submittals, providing 

oversight of project inspection teams, performing material testing, 

responding to Design Clarification Verification Requests (DCVRs), reviewing 

pay requests, preparing change orders, and handling project closeout.

Barter Island Airport Relocation
Construction in the Arctic presents several unique challenges. HDL has 

performed construction administration for several projects in remote 

and arctic Alaska. One such notable project was the Barter Island Airport 

Relocation project.

 

For three consecutive summers between 2014 and 2016, HDL provided onsite 

inspection and material testing services for the $38 million runway relocation 

project. Services included providing daily inspection and documentation, 

verifying work was performed in accordance with contract documents, 

providing quality assurance for compaction testing of construction materials, 

measuring quantities, and monitoring construction progress.

 

Since Kaktovik is accessible only by plane or barge, it created access 

challenges for both personnel and equipment. During the construction 

of this project, contractors had only a small window to get the necessary 

material to the project site via barge. Another challenge during construction: 

polar bears. Kaktovik is known for its polar bear population. The bears 

are a federally protected marine mammal listed 

as threatened under the Endangered Species Act, 

but they posed a serious threat to HDL staff and the 

contractor during the airport’s construction.
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North Tongass Bridge Improvements
HDL provided construction administration services for the 
replacement of two structurally deficient bridges on the 
North Tongass Highway in Ketchikan. Elements included 
drainage, concrete, base course, and paving — all while 
working in southeast Alaska’s rain. HDL’s team provided 
superior coordination, inspection, and documentation for 
this project. The team performed a detailed design review 
during project startup to identify many essential and 
unique requirements before the work began. The group 
then used that information to proactively coordinate with 
the contractor to meet the contract, advance notice, and 
permit requirements during construction. 

Iliamna River Bridge Replacement
Williamsport-Pile Bay Road provides a critical link between Cook Inlet and Lake Iliamna, 
which drains into Bristol Bay, where the world’s largest commercial sockeye salmon 
fishery lives. The road, which included a steel truss bridge crossing over the Iliamna River, 
was first constructed in the 1930s and is owned and maintained by the State of Alaska. 
In 2003, a record flood event caused significant damage to the original bridge, and a 
temporary bridge was installed. This project replaced the original bridge with a modern 
steel girder bridge. 
 
HDL provided a construction administration team to inspect, document, and administer 
the bridge replacement project. One significant challenge for this project was logistics. To 
get to the jobsite, workers had to fly on a small aircraft to a nearby village before traveling 
by boat to reach their lodging while onsite for the project. Teams then traveled upriver by 
boat each day to get to the actual project site. 
 
Another challenge was that the Contractor was unfamiliar with some DOT&PF 
requirements, so HDL’s team worked with them to meet the project’s needs. Issues 
occurred during the construction of the drilled shafts for the pier foundations in the river, 
but the HDL staff worked closely with the Contractor to identify and solve the problem in 
a timely manner, avoiding additional costs to the client. 
 
Ultimately, the project was completed on time with minimal additional costs, and HDL 
completed its services on time and under budget.

Chiniak Highway Erosion Control
HDL provided construction administration services for 
the reconstruction at nine separate locations along 23 
miles of the Chiniak Highway on Kodiak Island. Project 
elements included drainage, concrete, base course and 
paving, signage, and traffic markings. Despite numerous 
change orders, HDL’s team provided prompt responses 
and documentation, minimizing additional costs and 
delays. During weekly progress meetings, the meeting 
minutes clearly documented the current progress of the 
project schedule to help keep the contractor on track to 
meet the project completion date.

Douglas Highway Repairs
HDL provided construction administration services 
for this Juneau project, which involved reconstructing 
and resurfacing the Douglas Highway from Egan Drive 
to about 700 feet south of Cordova Street. Elements 
included storm drain replacement, ADA improvements 
in high-use areas, concrete, paving, signage, and traffic 
markings in a high-traffic environment. HDL worked 
collaboratively with the designers and contractor to 
quickly resolve issues during construction. This project 
was completed in one season as planned, even with 
material procurement delays and several construction 
challenges.
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Nuiqsut Airport
HDL oversaw the 
construction of this project 
to improve the surfacing 
on the runway, taxiway, 
and apron. Construction 
administrators provided 
onsite inspection services 
for two construction 
seasons in Nuiqsut. 
Services included 
overseeing the quality 
of the contractor’s work, 
ensuring compliance 
with federal grant 
requirements, and 
coordinating construction 
with the community.

Wasilla Airport
HDL has provided 
construction 
administration services 
to the City of Wasilla 
through two separate 
term agreements over the 
last 20 years for various 
upgrades, including apron, 
runway, taxiway, lighting, 
and navigational aid 
improvements. Services 
provided have included 
providing oversight and 
inspection, coordinating 
construction activities, 
performing material 
testing, and preparing 
construction plans.

Johns/Klatt Road
During construction of this 
single-lane roundabout, 
HDL coordinated day-
to-day construction 
activities. Services 
included providing project 
oversight and construction 
inspection, reviewing 
payment applications, 
performing SWPPP 
inspection, maintaining 
project files and records, 
preparing minutes for 
progress meetings, and 
inspecting concrete and 
paving work.

Sullivan Ave Bridge
HDL administered 
construction for this 122-
foot concrete, bulb-tee 
girder bridge. Construction 
administration services 
included coordinating 
activities, reviewing 
payment applications and 
submittals, performing 
inspection and material 
testing, maintaining 
project files and records, 
responding to the 
contractor’s requests 
for information, and 
conducting regular 
progress meetings.

Talkeetna Dike
HDL provided construction 
administration services 
for this project to repair 
and reconstruct roughly 
500 feet of dike along 
the Talkeetna River. The 
primary challenge during 
construction was the ability 
to assess the condition of 
the submerged portion of 
the dike. HDL worked with 
the contractor to verify that 
the improvements were 
installed in accordance 
with the design through 
Automated Machine 
Guidance.

Palmer SW Utility
HDL provided construction 
administration services 
and full-time inspection for 
the extension of the City of 
Palmer’s water and sewer 
systems along the Glenn 
Highway. For Phase 1, HDL 
oversaw construction of 
70,000 feet of pipe and 
three sewer lift stations; 
Phase 2 extended the water 
system another 10,000 feet 
north on Trunk Road and 
included a 1-million-gallon 
storage reservoir and a 
booster pumping station. 
Services provided included 
preparing construction 
documents and cost 
estimates, performing 
material testing, and 
coordinating construction 
activities. 
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We partner with our clients to develop creative solutions with 
an emphasis on quality, integrity, teamwork, responsibility, 
and a can-do attitude. We encourage our employees to follow 
their passions and are committed to their safety, well-being, 
and development. HDL is dedicated to working with the 
Alaskan community to develop sustainable and economical 
infrastructure.
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