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Building a  
Better Alaska

About HDL
What began as a small consulting firm over 20 years 
ago has expanded to a full-service, multi-disciplinary 
organization of highly-skilled engineering professionals 
who are able to identify industry challenges and provide 
creative solutions. 
 
By maintaining our core values of integrity, teamwork, 
quality, respect, and positivity, we are able to achieve 
outstanding results for our clients. 
 
HDL provides environmental studies and permitting 
services for a wide range of engineering projects, including 
airports, roads and highways, bulk fuel facilities, power 
plants, utility improvements, site development layouts, 
resource extractions, and wind turbines.

Our Mission:
Provide responsible infrastructure solutions by engaging 
clients, empowering employees, and exceeding expectations.
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HDL’s Environmental Services Group has the expertise to aid clients in 

developing appropriate environmental documentation and detailed 

permit applications to facilitate timely approvals and clearances for 

projects. We are experienced in providing:

Environmental Services

Environmental Project Types

20+ years of providing clients with expert 
environmental and consulting 

500+ projects providing environmental 
support services.

50+ projects requiring assistance with the 
NEPA process. 

- Airports

- Roadways and Highways

- Bulk Fuel Facilities

- Power Plants

- Utility Improvements

- Site Development Layouts

- Resource Extractions

- Wind Turbines

- Water and Wastewater Systems

- Landfills

- Stormwater Improvements

- Construction Projects

We provide a proactive approach to the development 

of environmental documentation to ensure projects 

do not experience unnecessary delays. 04

- NEPA Documentation

- Categorical Exclusions

- Environmental Assessments

- Environmental Impact Studies

- Section 106 of the NHPA

- Section 7 Consultation Support

- Environmental Studies

- Phase I ESAs

- Permitting

- Vegetation Assessments

- GIS Development

- SWPPPs

- Noise Analyses

- Wetlands Delineations



Working with the 
Planet and the Public

Environmental Impacts
HDL’s Environmental Services team works to help clients operate 

sustainably and reduce environmental impacts, bringing their technical 

and problem-solving skills to every project. The team has experience 

working across market sectors at the local, state, and federal levels.  

 

Our environmental specialists work with clients to navigate the often 

complex and dynamic matrix of environmental regulation.

Public Participation
Public involvement is typically required during the environmental 

review process of projects to different degrees, depending on the 

specified regulations. 

 

The HDL Environmental Service Group is experienced in developing 

and implementing innovative and effective public involvement 

campaigns for a variety of projects in rural and urban communities. 
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Environmental Project Experience
HDL provides a range of environmental planning and permitting services, 

including NEPA, CE, EIS, and FONSI documentation. We complete all aspects 

of data collection, research, field surveys, team management, and agency 

coordination for these documents. Our documents are legally sound, present 

practical mitigation measures, and integrate permitting requirements, such 

as those for wetlands and endangered species.

Richardson Hwy Passing Lanes MP 266-341

As a part of this highway project to design passing lanes within MP 266 

and 241, HDL’s environmental team has performed a wetlands delineation 

and functional assessment, prepared CE and Section 106 documentation, 

conducted a noise analysis, and provided public involvement support.  

 

The timeline for the wetlands delineation was compressed into the end of 

the growing season. To complete the work, the team used 2-meter elevation 

contours generated from Digital Elevation Models to identify or predict 

locations where previously unidentified streams and wetlands were present. 

Identifying these locations before entering the field was critical and allowed 

the team to use field time more efficiently to complete the work within the 

USACE-designated growing season for the region.

Wasilla Drive Extension/Clapp Street Improvements
HDL’s Environmental Services Group provided environmental services for 

this 1.8-mile, two-lane extension of Mack Drive from the Menard Sports 

Center to Knik-Goose Bay Road. 

 

The team completed a State Environmental Checklist and supporting 

environmental documentation, including an Essential Fish Habitat 

Assessment, Section 106 Consultation letters, an archeological and historic 

resources survey, and wildlife resource surveys.  

 

Further, the Environmental Group performed permitting services, completed 

The State Environmental Checklist, and assisted with agency consultation. As 

a result, permits were issued by the US Army Corps of Engineers, the Alaska 

Department of Natural Resources, and the Alaska Department of Fish and 

Game.  

 

The scope of work also included performing a wetlands delineation to assist 

with developing a wetlands mitigation and minimization plan. 

08



Parks Hwy MP 44-52.3
HDL provided engineering design and environmental 
services for the reconstruction of the Parks Highway 
between MP 44 and MP 52. The Environmental Group 
performed multiple EA re-evaluations and wetlands field 
studies; provided agency coordination; conducted Section 
4(f) analyses, noise analyses, invasive species mitigation 
analyses, and a riparian assessment at Little Meadow 
Creek; and provided Section 404 permitting. The project 
included permittee-responsible mitigation plans involving 
complex debit-credit calculations to restore fish habitat 
at a new bridge. The team also performed a complex 
analysis of invasive species mitigation options to comply 
with EO 13112 and commitments made in the EA.

Anton Larsen Bay Environmental Assessment
HDL assisted the Western Federal Lands Highway Division of the Federal 
Highway Administration with completing an Environmental Assessment 
for the extension of Anton Larsen Bay Road. The project was developed in 
cooperation with the Native Village of Ouzinkie and proposes to extend the 
road approximately 2 miles to a new road and a new boat launch and float/
docking facility at the mouth of Anton Larsen Bay. 
 
There is no road connection between the City of Kodiak and the outlying 
communities of Ouzinkie and Port Lions. Transportation options available to 
travelers between these communities include the Alaska Marine Highway 
System (AMHS), commercial and general aviation, and commercial and 
private boats. Local residents view travel via a combination of skiff and 
vehicle through the bay and the road as the most cost-effective, convenient, 
and safe option for non-emergencies.  
 
The extension project has been discussed locally since the 1960s and was 
recently included in the Kodiak Island Borough Capital Improvement 

NR Term for Wetlands & Permitting
The Department of Transportation and Public Facilities 
required assistance from consulting firms to perform 
various environmental tasks on contract projects. As 
a selected firm, HDL was responsible for developing 
wetlands and habitat delineations; performing functional 
assessments of wetland types; identifying invasive 
species; developing GIS maps and corresponding 
database; assessing wetland avoidance, minimization, 
and mitigation opportunities; and providing detailed 
permit applications for various highway and aviation 
projects in northern Alaska. 

Point Hope Coastal Erosion
HDL provided agency consultation, public involvement, 
and permitting for the geophysical and geotechnical 
investigations of potential materials sources near Point 
Hope. To meet the needs of the people of the community, 
the team worked with the North Slope Borough’s (NSB) 
local officials to develop a specialized public involvement 
approach. The NSB required special permits before our 
team could conduct any work on the ground. HDL’s 
positive working relationships with officials from the 
NSB and understanding of the permitting process made 
obtaining permits in time to conduct the exploration 
possible.
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Homer Airport
HDL provided agency 
coordination, performed 
a wetlands delineation, 
and prepared an EA for 
this project to solve the 
existing pavement and 
safety issues at the Homer 
Airport. Services included 
performing a wetlands 
delineation, providing 
environmental scoping, 
preparing environmental 
documentation, providing 
agency coordination, 
permitting.

Kake BFU
HDL prepared a Denali 
Commission NEPA 
document and Phase 
I and Phase II ESAs 
for multiples sites to 
support concept-level 
planning; performed 
a wetlands impact 
analysis; and provided 
Section 404 permitting 
for this tank farm in 
Kake. Services included 
preparing environmental 
documentation, 
providing agency 
coordination, permitting.

Merrill Field SWPPP
HDL worked closely 
with the airport to 
manage their SWPPP 
in accordance with 
their Municipality of 
Anchorage MS4 permit. 
The environmental 
team met annually 
with each leaseholder 
on airport property to 
educate them on how to 
protect what enters the 
stormwater system and 
why it’s so important. 
Services included 
preparing environmental 
documentation and 
providing public 
involvement.

Sterling Hwy Study
HDL prepared 
environmental technical 
memos describing 
existing resources for the 
Sterling Safety Corridor 
Improvements project. 
The team completed 
a Phase I ESA and 
performed a wetlands 
delineation and functional 
assessment. Services 
included performing a 
wetlands delineation, 
preparing environmental 
documentation, and 
providing agency 
coordination

St. Mary’s Airport
HDL coordinated with 
the community and state 
agencies for the Saint 
Mary’s Airport Planning 
project. Interviewed 
community members 
regarding the role the 
airport played in their 
day-to-day activities 
and organized two 
successful community 
meetings. Services 
included providing agency 
coordination and public 
involvement.

12

Old Nenana/Ester Hill
HDL provided 
environmental services 
in support of engineering 
and design of the Old 
Nenana Highway & Ester 
Hill Rehabilitation project. 
The team prepared NEPA 
and CE documentation to 
construct improvements 
within wetlands and 
two stream crossings. 
Services including 
preparing environmental 
documentation, 
providing agency 
coordination, and 
permitting



We partner with our clients to develop creative solutions 
with an emphasis on quality, integrity, teamwork, 
responsibility, and a can-do attitude. We encourage our 
employees to follow their passions and are committed to 
their safety, well-being, and development. HDL is dedicated 
to working with the Alaskan community to develop 
sustainable and economical infrastructure. 14
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